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DISCLAIMER

The views and opinions expressed in the articles published in the Indian Journal of Legal
Affairs and Research are those of the respective authors and do not necessarily reflect the
official policy or position of the IJLAR, its editorial board, or its affiliated institutions. The
IJLAR assumes no responsibility for any errors or omissions in the content of the journal. The
information provided in this journal is for general informational purposes only and should not
be construed as legal advice. Readers are encouraged to seek professional legal counsel for
specific legal issues. The IJLAR and its affiliates shall not be liable for any loss or damage

arising from the use of the information contained in this journal.
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Introduction

Welcome to the Indian Journal of Legal Affairs and Research (IJLAR), a distinguished
platform dedicated to the dissemination of comprehensive legal scholarship and academic
research. Our mission is to foster an environment where legal professionals, academics, and
students can collaborate and contribute to the evolving discourse in the field of law. We strive
to publish high-quality, peer-reviewed articles that provide insightful analysis, innovative
perspectives, and practical solutions to contemporary legal challenges. The IJLAR is
committed to advancing legal knowledge and practice by bridging the gap between theory and

practice.
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Preface

The Indian Journal of Legal Affairs and Research is a testament to our unwavering commitment
to excellence in legal scholarship. This volume presents a curated selection of articles that
reflect the diverse and dynamic nature of legal studies today. Our contributors, ranging from
esteemed legal scholars to emerging academics, bring forward a rich tapestry of insights that
address critical legal issues and offer novel contributions to the field. We are grateful to our
editorial board, reviewers, and authors for their dedication and hard work, which have made
this publication possible. It is our hope that this journal will serve as a valuable resource for
researchers, practitioners, and policymakers, and will inspire further inquiry and debate within

the legal community.
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Description

The Indian Journal of Legal Affairs and Research is an academic journal that publishes peer-
reviewed articles on a wide range of legal topics. Each issue is designed to provide a platform
for legal scholars, practitioners, and students to share their research findings, theoretical
explorations, and practical insights. Our journal covers various branches of law, including but
not limited to constitutional law, international law, criminal law, commercial law, human
rights, and environmental law. We are dedicated to ensuring that the articles published in our
journal adhere to the highest standards of academic rigor and contribute meaningfully to the

understanding and development of legal theories and practices.
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UNDERSTANDING THE LEGAL ASPECTS OF
PROJECT MANAGEMENT FOR COMPLETION OF
CONSTRUCTION PROJECTS

AUTHORED BY - SURJIT DUTTA & GEETANJALI KUMARI
Department of Legal Studies, Jharkhand Rai University, Ranchi, India

Abstract

Construction management started showing up around the early 1900s. Project managers and
engineers hit legal snags all the time, no matter where they are in a project. It feels like there's
always something happening. Costs and resources are pretty predictable: low at first, then they
jump up during work, and finally crash by the end. Projects tend to have five main parts. You've
got starting things, then planning, keeping an eye on things and making adjustments, actually
doing the work, and finally, closing it all out. Different kinds of construction, industries, and
places mean a bunch of different laws get involved too. The rules for an oil and gas project, for
instance, won't be the same as for steel. At the very beginning, for any construction job, you've
got a whole list of basic needs. Think tender notices, letters of intent, agreements, contract
papers, power of attorney, labor licenses, workman's comp, building worker insurance,
provident fund, employer insurance, contractor's risk policies, indemnification, and safety
rules. It's quite a bit. You need permits from a whole bunch of places before you can build
anything, and it really messes with how much it costs, how good it turns out, and how long it
takes. You can't even start without getting okayed by the government first, and what you need
changes from project to project. There's a whole list of stuff: environmental permits, forest
permits, wildlife permits, stuff from revenue departments, the city hall, town planners, the
pollution board, coastal zone people, oil and gas regulators, explosive licenses, safety and
health folks, the airport authority, and loads more. That's just some of the big ones. Turns out,
even though legal stuff and managing a construction project are different jobs, they're all
tangled up. The laws are basically the groundwork for managing a build, and they totally affect
how the project ends up. This paper looked into how understanding the legal side helps finish
construction projects. It covers contracts, sorting out arguments, rules, how things are run,
following regulations, ethics, and specific situations. It makes the case that sticking legal ideas

into project management really helps [1].
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1. Legal Framework in construction project management

Construction projects really need to follow the law, from start to finish. Skip the legal bits and

the whole thing could crash, messing up money, quality, or when it's done. You'll blow the

budget, fall behind, or do crappy work. Screwing up like that leads to contractor fights, a

trashed reputation, and maybe even getting sued. So, project managers, coordinators, resident

managers, and planning managers have to know their stuff, especially the legal side. Projects

really need to stick to the legal framework no matter what [1].

a)

b)

Contracts: Contracts are the project management tools that legally bind the two or
more parties in a project. A contract is the legally binding agreement between two or
more parties having sufficient consideration, creating a mutual obligation to do an act,
and being enforced by law. It defines the scope, rights, obligations, and responsibility
of the parties involved. Any contract document contains a contract agreement, the letter
of intent, the letter of acceptance, the letter of tender, the general condition of contract,
the special condition of contract, the technical specification, the drawings, the
schedules, etc. All the contracts are properly drafted and vetted and executed. The
person drafting the contract document shall be familiar with the terms and conditions,
payment schedules, schedule of rates, warranties, and dispute resolution mechanisms
outlined in the contracts [2].

Intellectual Property (IP) Rights: Construction projects use a bunch of drawings—
P&IDs, civil, mechanical, electrical, instrumentation, and fabrication/erection ones.
Plus, there are designs like structural plans, building layouts, and plant arrangements.
Project managers really need to watch out for IP rights, like copyrights, trademarks, and
patents. They got to implement IP protection for all drawings and designs, making sure
they have the right licenses or permissions. And don't forget software like AutoCAD,
BIM, Revit, and Primavera—that's IP too and needs safeguarding [3].

Compliance: Construction projects really need to follow the law and get approval from
wherever they're building. It feels like getting a permit from the pollution board or
dealing with environmental rules, privacy, and labor laws. The project manager has to
figure out all the necessary permits way back in the planning stages. Then, they've got

to have a plan to make sure everything's in order right up until the project's done. If you
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d)

g)

h)

don't get this done on time, it's a big risk. It'll definitely slow things down [4].

Risk Management: Legal risk is a big deal in construction project management.
Projects are tricky and uncertain, so you really need to handle legal stuff from the start.
Things can get complicated with unclear contracts, changing project scope, going over
budget or schedule, getting permits, payment arguments, extra claims, and lawsuits.
Project managers got to be experienced. They need to spot and understand risks, then
figure out how to deal with them, and do it fast. You don't want legal stuff messing with
your project's schedule or cost. It's important to deal with these issues early [5].
Dispute Resolution: The contract document being unclear is the big thing causing this
fight. Disputes can flare up anytime during construction. Early on, maybe the schedule
and prices cause a row. Then, during the build, it's usually about extra work claims,
bills, getting paid, or penalties. When the project's done, it's still about the money. A
project manager needs to be good at sorting these things out. They need to know how
to sort out fights, like using arbitration, mediation, talking it over, or going to court. If
there's a fight, the manager should bring in a lawyer if they have to. [6].

Employment Law: Project managers need to know employment laws, especially when
hiring or managing people. They also have to look at the contractors' teams to make
sure they deliver. Basically, project managers need to be familiar with labor law and
follow it for things like contracts, pay, hours, benefits, and safety [7].

Procure and Vendor Management: Then there's procurement and vendor
management. Project managers usually approve purchase requests and create purchase
orders. The buying team orders stuff and makes deals with suppliers. The project
manager, working with procurement, should get procurement laws and rules. This helps
figure out lead times for items. You got to know how to pick vendors, cut deals, and
track their work. Following the rules on buying stuff stops legal headaches. And the
whole team keeps the procurement schedule for tracking.

Confidentiality and Data Protection: You also got to keep secrets and protect data.
Project managers have to follow privacy rules and keep data locked down. So, lock
down trade secrets, personal info, and project details. So, put data protection policies
into practice, get necessary permissions, and make sure data transfers are handled right
when dealing with international folks.

Reprisal of Issue by Arbitration or Mediation: It's also smart to have a way to sort

out problems, maybe through arbitration or talking it out. A clause for this in the project
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contract is crucial. You can't take every small disagreement to court, or projects would
never end. It's also good to say upfront what law applies, especially if there are foreign
companies involved. If things go to court, figuring out the legal home base early is
smart.
Managing all the jobs in a company can be done through project management. Honestly, we
all use project management in our day-to-day, depending on what's going on. It's just a way to
get something done, whether it's a big company project or studying for a test. Every project is
different, but they all start with an idea. You need knowledge and experience to start, evaluate,
do, manage, and finish any kind of project. But really, having a legal person involved is
essential for project management in businesses.
Legal stuff really matters for project management to succeed. Project managers have to know
about contract management, intellectual property, staying compliant, managing risks, and how
to sort out disagreements. Thinking about legal stuff when planning and running a project helps
project managers lower risks, stay compliant, and protect everyone. Getting lawyers involved
as things develop can fix issues and give good advice.
To handle these legal parts right, project managers need to work closely with legal people.
Legal help makes sure rules are followed, lessens risks, and safeguards the project and involved
people. There's a lot to keep track of. You have to know about hiring rules and vendor contracts,
and then on top of that, keep everything confidential and have a plan for when things go wrong.

It's a lot to juggle, but it seems like you do it step by step.

2. Statutory Compliance at Mobilization phase of a project
Before you can even start pouring concrete or hanging drywall, there are a bunch of rules you
got to follow. This is basically about getting the official go-ahead, the permits and clearances,
from whoever's in charge, whether it's the government or some private outfit. Without this,
you're screwed. You absolutely need a labor license to get the actual work going. But that's not
all. There's a whole list of other stuff to sort out: the letter of intent, the main agreements,
contract paperwork, power of attorney papers, workmen's comp, the whole employee state
insurance deal, provident fund stuff, employer insurance, contractor's insurance policies,
indemnification, and all the safety rules. Get this sorted and you avoid fines or getting shut
down. And get this - you can't even get paid for work you've done unless all these compliances
are in the bag. It's also super helpful for everyone involved, including workers and

management, if something bad happens on site. So yeah, getting all the statutory compliances
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done is always the first thing you do, before any actual work begins. Let's break down some of

that.
a)

b)

d)

Letter of Intent: This is like a handshake on paper, before anything's really official.
One side basically says they're thinking about doing business with the other. You're still
in talks. Later, after figuring stuff out, you sign the real contract. People use these for
business deals, mergers, buying property, or even job applications. It shows you mean
business and are ready to go [2].

Contract Document: This is the official, binding deal basically. It covers what you're
doing, when, and how much it costs. It's formed when one person offers something, and
the other accepts. There are tons of types: fixed price, where you pay a set amount; item
rate, where you pay for each item used; cost-plus, where you pay the cost plus a
percentage or a fixed fee; and contracts for building entire projects like EPC or BOOT
[2].

Agreements: A construction manager and owner sign off on scope, schedule, and
payment. This agreement details the manager's job: handling subcontractors,
overseeing the work, and teaming up with the design folks to make sure everything runs
smoothly.

Power of Attorney: Lets someone act legally for the owner. It means they can make
decisions, sign contracts, get permits, and handle project money without having to get
direct approval from the owner every single time. It speeds things up.

Labor License: You legally need this, like the Contract Labor Act. Basically, if you
employ 20 or more workers, you need to register and get this license. It's there to make
sure workers get fair pay and good working conditions. Contractors have to get this
license from the proper authorities to use contract labor. The whole point is to make
sure contractors follow the rules established by the law [7].

Workmen Compensation: Starting July 1, 1924, the Workmen's Compensation Act of
1923 pays workers or their families if they're hurt, killed, or disabled on the job. India's
government put this into place to protect them. Project managers, resident managers,
and supervisors got to know this law. well so they can give workers the most benefits.
Lots of industries have workers, but construction is a really risky one where this act
gets used a lot. Workers are in dangerous spots with heavy machines, electrical gear,
and doing things like working at heights or in tight spaces. They have to follow safety

rules and wear personal protective equipment. If something does happen, they need to
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g)

h)

1))

k)

)

tell their supervisor [8].

Building & other Construction Worker: Then there's the Building and Other
Construction Workers Act from 1996. This law is all about the jobs and working
conditions for construction workers. The law keeps workers safe and healthy. It
basically says construction workers are some of the most vulnerable people because
their jobs are tough and often informal [9].

Employee State Insurance Corporation: The Employee State Insurance Act of 1948
created the Employees' State Insurance Corporation, or ESIC. ESIC runs a program that
gives medical and health insurance to workers if they get sick, if there's an accident at
work, if they become disabled, or if they die. This is pretty important for making sure
workers in construction are covered [10].

Employee Provident Fund: For retirement, there's the Employees' Provident Funds
and Miscellaneous Provisions Act of 1952. The Employees' Provident Fund
Organization, or EPFO, manages this. It's a social security thing for savings, pensions,
and insurance. It's key for construction workers to have this so they're financially stable
down the road [11].

Employer Employee Insurance: Employer-employee insurance generally covers all
the insurance and social security protections that guard workers from job hazards like
injury, sickness, disability, retirement, and death. It's important for worker safety and
handling construction risks like electrocutions, falls, and collapses.

Contractor's All-Risk Policy: A Contractor's All-Risk Policy, often called a CAR
Policy, is a special insurance plan for building projects, but it can cover other
infrastructure jobs too, like pipelines. Its main point is financial protection from sudden
project loss. This can include building stuff, equipment, and even liability to others. It's
a big way to manage construction risk, protecting owners and subs from financial loss
due to issues.

Indemnification: It is a contractual duty that the contractor indemnifies the client to
compensate him for harm, loss, and damage. The harm, loss, and damage may be caused
by the conduct of the promisor or any other person. The promisor who takes the
responsibility to compensate for loss is the indemnifier, whereas the person receiving
the promise is indemnified. Here, the indemnifier has the accountability for losses,
damages, obligations, claims, or costs resulting from particular occurrences. In order to

mitigate the risks among project owners, the contractors, the subcontractors, the
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consultants, the suppliers, and other stakeholders, indemnity provisions are frequently

included in construction contracts [2].

m) Safety Standards: The construction sector is risky due to the use of heavy machinery,

p)

working at heights, electrical installations, electrical elocution, excavation operations,
working in confined space, working with grinding machines, and exposure to hazardous
materials. Therefore, strict safety regulations are crucial to safeguarding employees,
averting mishaps, guaranteeing legal compliance, and encouraging effective project
execution. In order to construct and maintain a safe working environment, employers,
contractors, and employees must adhere to safety regulations. In general, OSHA
standards, rules, and regulations are followed. However, companies also have their own
standards that are being followed. There are also other safety standards, such as the
International General Certificate in Occupational Health and Safety (NEBOSH IGC)
followed.

Clearances for Waste Disposal: Damaged concrete, bricks (broken, dust), metal
(chips, rusted, deformed, unshaped, irregular), wood (wooden chips, water-affected,
unshaped, irregular), plastics (deformed, irregular), glass (deformed, irregular), dirt,
packaging materials, and hazardous trash, including paints, solvents, asbestos, and
waste oil, are among the large amounts of garbage produced by construction operations.
Improper disposal of construction and demolition waste can have detrimental
implications on human health, the environment, and the law. Building projects must get
the necessary environmental clearances and follow waste management guidelines to
ensure the safe collection, transportation, treatment, recycling, and disposal of trash
[12].

NOC to be obtained for Fire: No Objection Certificate is required for any construction
project and shall be obtained from the State Fire and Emergency Services Department
or the competent fire authority, who certifies that the construction project is fulfilled
with the regulations and meets the compliances as prescribed in the fire prevention, fire
protection, and life safety requirements. In the construction industry, applying for and
obtaining an NOC from the FIRE Department is the essential legal requirement for
ensuring that the FIRE equipment is not expired and is in working condition. Also, it
has been ensured that any kind of hazards do not happen within the premises and the
safety of occupants, workers, and property is maintained [13].

Permission for use of Water and Electricity: Every construction project needs
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q)

electricity, water, and a fabrication yard. While electricity is required to run machinery,
lighting, welding, pumping, and other construction equipment, water is utilized for
concrete mixing, curing, dust control, drinking, and sanitation. Water and power are
needed at the construction site from the moment of mobilization. Depending on the
extent, the contractor may need to secure the required approvals from the appropriate
authorities during the fabrication, erection, and installation. However, contractors must
get a permit and receive the necessary authorizations from the appropriate authorities
throughout the commissioning phase in order to guarantee the safe and lawful use of
these facilities. The structures are made at the fabrication yard by looking at the working
drawing where electricity and water become must.

Permission from Local Authority (If applicable): Most municipal corporations,
municipal councils, development authorities, urban local bodies, panchayats, and other
related planning bodies oversee construction activities and regulate building permits.
Obtaining construction permits assists builders in adhering to a land use plan as well as
to the local zoning regulations. It also helps to ensure the legality and security of the
construction, for which the permits are required.

Information to Police (If applicable): Heavy machinery, movement of construction
materials, workers, and increased vehicle movement on construction sites may lead to
safety issues. Depending on the construction site, work, and location, a construction
company may feel the need to communicate with the local police. Construction
companies may take this measure to ensure safety and maintain order during
construction in line with the regulations. It may not be necessary in all construction

cases to inform the police.

3. Planning & Pre-Construction Phase

Before any construction begins, a great deal of government clearances is needed. While in

India, permits and approvals are obtained through the planning process, in most countries, this

process occurs in the pre-construction phase. These include: Pollution Control Board, Coastal

Zone Management Authority, Petroleum and Natural Gas Regulatory Board (PNGRB),

Explosive License, Directorate of Industrial Safety and Health, Airport Authority of India,

Environmental Clearance, Forest Clearance, Wildlife Clearance, Revenue Departments,

Municipality Corporation, Town & Country Planning, and many more.

a)

Environmental Clearance (EC): Environmental Clearance (EC) is a legal requirement
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b)

d)

for large-scale building and industrial projects, mining, infrastructure, and other
developmental works with large environmental impacts. Issuing Authority provides
environmental clearance after examination of a project and suggesting measures to
address the likely environmental impacts and to mitigate, avoid and minimize adverse
impacts. The Environmental (Protection) Act of 1986 and the Environmental Impact
Assessment (EIA) Notification of 2006 framed by the Ministry of Environment,
Forests, and Climate Change (MoEF&CC), govern environmental clearance in India.
The MoEF&CC or the relevant State Environment Impact Assessment Authority
(SEIAA) will clear the proposal based on the nature and extent of the project [12].
Forest Clearance (FC): Forest Clearance (FC) is a legal requirement for diversion of
forest land to other uses, i.e. for building and construction projects, etc. The purpose of
forest clearance is to review the proposed diversion of forest land with respect to the
impact on the ecology, society and environment. With the goal of achieving the balance
between sustainable development and protection of biodiversity and the ecological
system, the Van (San Rakshan Evam Samvardhan) Adhiniyam, 1980 (earlier the Forest
(Conservation) Act, 1980) governs forest clearance in India. The Ministry of
Environment, Forest and Climate Change (MoEF&CC) oversees the Act along with the
required permission process [12,14].

Wildlife Clearance: Certain construction and infrastructure projects require wildlife
clearance, an environmental permit for areas that include wildlife habitats, national
parks, wildlife sanctuaries, conservation reserves, community reserves, ecologically
sensitive zones (ESZs) or other ecologically significant areas. With wildlife clearance,
such projects are allowed to proceed, provided the construction activities do not
negatively affect wildlife, biodiversity and fragile ecosystems. In India, wildlife
clearance is issued by the Competent Authority under the Wildlife (Protection) Act,
1972 and in this regard, the MoEF&CC has a central role in the process of clearance
[15].

Revenue Departments: In the construction sector, the Revenue Department manages
land issues, keeps records of land, collects land revenue, and controls land use and
supports the legal ownership and transfer of property. The contractors and developers
are required to ensure that the land has a clear title and all necessary approvals from the
Revenue Department and the other related authorities have been obtained. Compliance

with the Revenue Department regulations is vital in protecting the interest of the parties
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g)

h)

and avoidance of unlawful construction, litigations and delays in the execution of the
project [16].

Municipality Corporation: A Municipal Corporation is a local authority that manages
and develops urban areas and is responsible for construction activities within its
jurisdiction and issues permits, enforces building by-laws, provides civic amenities and
ensures that building projects conform to the legal and planning requirements. All
construction activities within the limits of a Municipal Corporation require permits
from the Municipal Corporation or the local authority in whose jurisdiction the
construction falls, prior to the commencement of the construction activities.

Town & Country Planning: Town and Country Planning refers to the procedure of
planning, regulating, and managing land-use in urban and rural areas with the aim of
ensuring that development occurs in an orderly, sustainable, and fair manner. In the
field of construction, Town and Country Planning makes sure that any building activity
is carried out in accordance with permitted land-use plans, zoning laws, relevant
infrastructure requirements, and the regulations for the environment. The planning
authority determines where construction can take place, its design, density, and type
[17].

Pollution Control Board: The Central Pollution Control Board (CPCB) as well as the
State Pollution Control Board or Pollution Control Committees (PCC) are the legal
authorities established in India to control pollution. The CPCB and SPCB monitor and
control activities that can cause air, water, and soil pollution. As this industry is one of
the main contributors to waste and disposal problems, the bodies regulate compliance
with environmental standards and grant licenses for particular construction activities
[12].

Coastal Zone Management Authority: The National Coastal Zone Management
Authority (NCZMA) and the State Coastal Zone Management Authorities (SCZMAs)
administer the development activities in the coastal areas of India. They work under the
framework of the Environment (Protection) Act, 1986 and the Coastal Regulation Zone
Notification, 2019 (notified under the Act). Their primary aim is to protect the coastal
ecosystem and promote sustainable development while complying with the
environmental laws. When it comes to the construction industry, every project proposed
in a Coastal Regulation Zone (CRZ) should follow the CRZ rules and acquire the

necessary approvals before construction [18,19].
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)

1))

k)

)

Petroleum and Natural Gas Regulatory Board (PNGRB): The PNGRB (Petroleum
and Natural Gas Regularity board) was created under the Act of 2006 known as the
Petroleum and Natural Gas Regularity Board Act. The key functions of this board
include overseeing refining, processing, storage, transportation, marketing, and sales of
petroleum products and natural gases (excluding certain upstream activities) in India.
In the construction sector, the board intervenes when any project is planned for the
installation of pipelines for the transportation and distribution of petroleum and natural
gas, along with fuel storage [20].

Explosives License: Explosives have wide use in the construction industry for
controlled detonation for excavation activities, tunnelling, mining, quarrying, road
construction, dam construction, and many other kinds of large-scale engineering works.
Since they pose a lot of risks to people, property, and the environment, explosives are
strictly regulated. Thus, an explosive license is a legal requirement that one must obtain
from the concerned authority according to the law. This regulation is done primarily by
the Petroleum and Explosives Safety Organisation (PESO) which is responsible for
licensing and regulation of explosives in accordance with the relevant laws [21].
Directorate of Industrial Safety and Health: Directorate of Industrial Safety and
Health (DISH) is a state government institution established to enforce regulations
pertaining to occupational safety, health, and welfare in industries and construction
sites. The main objective here is to ensure that employers create safe workplaces to
avoid accidents and comply with relevant law. In construction, DISH plays a significant
role as a safety authority regulating safety in construction sites, investigating accidents
and providing a safe working environment for employees.

Airport Authority of India: The Airports Authority of India (AAI) exists as an entity
that was created under the Airports Authority of India Act, 1994. Responsible for
developing, improving, maintaining, and managing the civil aviation system in India,
the AAIl is essential in construction operations at airports as it is responsible for building
activities carried out in and around airports so as to keep aviation safe. Any apartment
or building that is planned to be constructed near an airport must comply with the set

height limits and get the necessary approvals from the aviation authority if necessary

[22].
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4. Contractual relationship between the Client and Contractor
The relationship between the client and contractor in a construction project is legal and
contractual. There is a construction contract that will provide both parties’ rights,
responsibilities, obligations, and liabilities, which will ensure that project work is performed
according to the specified scope, time, cost, and quality. The contract will be applicable for
providing for execution of the work, as well as for payment, risk allocation, dispute resolution,
and proper performance [23].

a) Client (Employer/Owner): The client may be an individual, commercial
establishment, governmental body, or any other entity that enters into an agreement to
employ a contractor for execution of the project. He is the person who gets the work
done by the contractor and other involved persons. As a client, he pays for the project
and defines its extent, specifications, budget, and completion date.

b) Contractor: The contractor is a company or organization that possesses or arranges for
its own resources such as labor, materials, equipment, personnel, specialization, and
project management system and agrees to do the construction works according to the
construction agreement. The contractor should have the required experience and work
according to the work schedule for the project.

¢) Legal Framework: The legal dimension of the relationship is determined through the
Indian Contract Act of 1872, the Specific Relief Act of 1963, the Arbitration and
Conciliation Act of 1996, the Civil Procedure Code of 1908, the Building and Other
Construction Workers (Regulation of Employment and Conditions of Service) Act of
1996, if it is applicable, the Occupational Safety, Health and Working Conditions Code
of 2020, and other relevant labor, environment, taxation, and construction-related
norms.

The first step in every construction project begins with the contract. It is the contract that gives
a guide for project execution, payments, quality, time, risk allocation, and conflicts. The
construction contract has to be clear and effective at the same time. The success of the

construction project depends on responsibility and performance of the respective parties.

5. Conflicts and Legal action in a construction project

In large-scale construction projects, many stakeholders are actively involved. Major
participants are clients, contractors, subcontractors, architects, engineers, consultants,

suppliers, government and financial institutions and others. Being severely complicated by
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several factors, construction contracts, technical specifications and regulations, schedules,

financial liabilities, disputes, legal issues, etc. Litigation, project delays, additional costs,

delays, and termination of the contracts are common outcomes of construction conflicts.

Therefore, issues should always be settled in compliance with the law so that construction

processes finish successfully [24, 25].

Common Causes of Conflicts

1.

Delays in project completion can arise from various reasons, such as conflicts on
construction sites, hold-ups in site handover, insufficient workforce or materials, poor
project planning, delay in payment to the contractor, adverse weather conditions, slow
processing of regulatory approvals, and force majeure events.

Payment disputes arise when operating invoices are overdue, when completed work
remains unpaid, when changes or additional work are contested, when retention
payments are withheld, and when escalation claims occur.

Changes in the scope of work, including alterations to the project's design or
specifications, can lead to disputes regarding additional costs, time extensions, revised
technical specifications, and responsibility for the changes.

Inadequate construction, the supply and use of low-quality materials, failure to adhere
to technical standards, and design omission and defects are the primary reasons for
disputes over faulty workmanship.

A contract breach happens when one party does not meet their obligations as agreed.
This encompasses incomplete tasks, outstanding invoices, failure to meet
specifications, unauthorized subcontracting, and breaches of the contract conditions.
Wage disputes, job-related incidents, breaches of labor regulations, walkouts, and labor
turmoil are all illustrations of employment and labor problems.

Working site accidents, a failure to apply safety measures, environmental
contamination, and a breach of statutory laws can all lead to safety and environmental
violations and disputes.

Due to issues with ownership of property, boundary conflicts, encroachment problems,
disputes in right-of-way, and disputes in right-of-use, construction projects can face
challenges related to land and property.

Mistakes in architectural or engineering designs, inadequate oversight, and consultant

negligence can all result in conflicts.
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Possible Legal Actions

1.

Civil Proceedings: Recovery of funds, damages for contract violations, specific
performance, injunctions, and compensation for losses are all valid grounds for
initiating a civil lawsuit.

Arbitration: Most construction contracts contain an arbitration clause. Quicker
resolution of disputes, confidential processes, the expertise of arbitrators, and legally
binding arbitration decisions are all advantages of arbitration.

Mediation and Conciliation: Alternative dispute resolution (ADR) methods conserve
time, preserve corporate relationships, reduce litigation costs, and help parties resolve
disputes peacefully.

Criminal Proceedings: Instances of fraud, forgery, criminal breach of trust, cheating,
corruption, substantial negligence leading to death or harm, and, when applicable,
breach of legal safety standards can lead to criminal charges.

Consumer Complaints: Consumers and homebuyers can seek solutions for unjust
trade practices, substandard construction, postponed possession, and insufficient
service.

Regulatory Action: Illegal construction, breaches of environmental regulations,
violations of labor laws, infractions of building codes, and safety code infringements

can all lead to government authorities intervening.

Possible Remedies

The individual who believes they have been treated unfairly can seek reparations and
outstanding payments. This includes requests for time extensions, enforcement of
contract obligations, termination of contracts, rectification of defective work,

injunctions, arbitration rulings, and legal compensation as per applicable laws.

6. Ethical Considerations in Construction Project Management

Ethical practices play an important role in construction project management as they help ensure

successful project outcomes, build stakeholder trust, and promote the interests of the wider

community. This research examines the ethical challenges commonly faced in construction

projects, with particular focus on stakeholder management, conflicts of interest, and ethical

decision-making. Based on a review of existing literature and secondary sources, the study

highlights the practical difficulties that construction project managers may encounter when

dealing with ethical issues. It also discusses the importance of maintaining ethical standards,
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the possible consequences of unethical conduct, and the measures organizations can adopt to
create a more ethical working environment. The findings suggest that clear ethical guidelines,
effective regulations, and proper training can help project managers respond more effectively
to ethical challenges. By encouraging ethical leadership and responsible decision-making, the
construction industry can improve project quality and sustainability while also strengthening

stakeholder satisfaction and trust.

7. Impact of law on success of construction project management
Construction projects involve a wide range of parties, including contractors, subcontractors,
suppliers, clients, and regulatory authorities. Their rights, responsibilities, and legal
relationships are governed by construction law. This area of law covers several important
matters, such as construction contracts, labour laws, environmental regulations, safety
requirements, and dispute resolution. Since construction projects usually involve significant
financial investment, careful use of resources, and compliance with numerous legal
requirements, the law must continue to evolve in response to technological developments,
changing economic conditions, and social needs.

Changes in legislation have a direct impact on the legal framework governing the construction
industry. These changes may relate to labour rights, environmental protection, procurement
procedures, workplace safety, and financial transparency. For instance, stricter environmental
or safety requirements may increase compliance costs for contractors, while changes in
procurement rules can affect the way construction projects are tendered, managed, and
executed.

In recent years, greater attention has also been given to construction project management,
particularly in areas such as allocation of risks, contract performance, and dispute resolution.
Legislative developments in these areas are intended to improve efficiency, minimise legal
disputes, and ensure that projects are completed on time, within the approved budget, and in
accordance with the required safety and quality standards.

Changes in construction laws can also influence international business transactions,
particularly because of the growing globalisation of the construction industry. International
standards and contractual frameworks, such as those developed by the International Federation
of Consulting Engineers (FIDIC), have influenced construction practices in many countries.
As cross-border construction activities increase, businesses must remain aware of both

domestic laws and international standards to reduce legal risks and avoid potential disputes.

Page | 369


http://www.ijlar.com/

WWW.ijlar.com
Volume 3 Issue 7| Aug 2026 ISSN: 3049-043X

Understanding the impact of legislative changes on construction law and business dealings is
therefore important for all stakeholders in the construction sector. Such changes can affect the
drafting and negotiation of contracts, financial arrangements, risk allocation, dispute
resolution, and the overall implementation of projects. Keeping up with these developments
enables businesses to make better decisions and respond more effectively to the changing legal

environment.
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